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The only path to human 

solidarity is the search and 

respect for individual dignity. 

Pierre Lecomte du Noüy
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EDITOR’S NOTE  

Incomprehension, stress, sense of isolation, impatience… It seems no one managed to 
escape these feelings in 2020. 

The pandemic invaded all of our lives … And just as quickly, Islands of Peace developed 
the fi erce desire not to give in but to resist and to multiply our eff orts tenfold! The chaos 
that 2020 left in its wake brutally (re-)underlined the limits of a global system, which 
has little by little sacrifi ced short food circuits on the altar of excessive profi tability. 
We experienced this ourselves for a series of essential goods: we remember the mask 
episode, for which there no longer exists any local production. This is also particularly 
true in terms of food supply, shaken up by the shortages in the international trade and 
supply chains.

Once again, the urgent need to push forward sustainable food systems was made 
obvious: what leapt into focus in the midst of the pandemic was the remarkable 
effi  ciency of family farming, of which Islands of Peace is a staunch supporter. Through 
crop diversifi cation or reduced dependence on external purchasing (seeds, fertiliser, 
etc), the agroecological transition enabled numerous families to be self-suffi  cient in 
this time of crisis.

It’s in this context that Islands of Peace, in close collaboration with the Coalition 
Contre la Faim [Coalition Against Hunger], launched the campaign «Yes2Agroecology», 
detailed on page 22. At its core is an observation shared by Olivier De Schutter (UN 
special reporter): «We won’t solve the problems of hunger and climate change by 
developing industrial agriculture on large plantations. We must rely instead on the 
knowledge of small farmers and on experimentation.»

We are so pleased our advocacy campaign is being attentively listened to. We can 
read in the general policy statement of the Development Cooperation that «The 
eradication of world hunger is one of the promises that we must keep. In this context, 
particular attention will be given to support small-scale agriculture, since these are 
what guarantee access to food for local communities», all accompanied by a clear 
engagement to invest in agroecology! First signs, far more promising…

In the following pages, you are invited to learn about the actions that Islands of Peace 
is leading on this area, and to rejoice at the results harvested in 2020, thanks to the 
daily creativity, tenacity and resilience of farming families, our partners, and our teams.

Marie Wuestenberghs
Executive Director
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A development NGO founded in 1962, Islands of Peace benefi ts 
from a rich history of experience, success and learning. Thanks 
to years of expertise, the organisation’s mission is to contribute 
to research and experimentation of alternative models of 
development, as much in Belgium as abroad. At the core of these: 
the human being, balance, and respect from the individual towards 
other and towards nature, and quality of life for all. 

«Acting without knowing is negligence,
knowing without acting is cowardice.» 

Dominique Pire, Nobel Peace Prize 
and founder of Islands of Peace.

In concrete terms, Islands of Peace works in particular to promote 
sustainable family farming and responsible food system. Family 
farms represent 90% of farms across the globe and produce 80% 
of the world’s food in terms of values, yet they suff er from a cruel 
lack of recognition and support. Islands of Peace is convinced 
more than ever that farmers have a key role to play as motors of 
sustainable development to fi ght hunger and malnutrition. The 
United Nations Decade of Family Farming, decreed 2019, echoes 
this view.  

Practically speaking, 3 directions underpin our action programmes 
on the ground: promotion of sustainable production systems, 
dissemination of sustainable post-production practices (storage, 
processing, sales, consumption) and also the creation of an 
environment favouring this kind of agriculture to raise awareness 
amongst consumers and policy makers of the impact of their 
choices (page 22). The NGO also contributes to the emergence 
of a more enlightened, more united, and proactive public opinion, 
through numerous awareness-raising actions in schools (pages 
20-21). 

CORE ACTIVITIES CORE ACTIVITIES 
AND PHILOSOPHYAND PHILOSOPHY

ISLANDS OF 
PEACE AT 
A GLANCE

Islands of Peace aspires to 

a world where everyone can live 

with dignity and develop their 

potential; a united world which 

fosters access to all human 

rights in a protected environment.

OUR VISION
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Minka international

CNCD 11-11-11

CSC

Coalition Contre la Faim

Cycle en Terre

CNABio (Burkina Faso)

SIA

Annoncer la couleur

COEECI (Peru)

Acodev

Inter-Réseaux

PELUM (Uganda)

TABio (Tanzania)

Integrity, a key value

Integrity and respect are fundamental values for Islands of Peace. 
The organisation is committed to taking appropriate measures 
to combat any action which undermines integrity, whether this 
takes the form of abuse, fraud or corruption. In order to further 
formalize our commitment in that sense, a Code of Ethics and 
Conduct was developed in 2020 based on eight principles: 
respect for individuals, local cultures and the environment ; refusal 
of any form of discrimination ; refusal of harassment, violence and 
exploitation ; respect for collaborators safety and health as well as 
the reputation of the organization ;  respect for standards, laws and 
institutions ; working in accordance with the principles of integrity, 
fairness and impartiality ; Islands of Peace’s assets protection ; 
reporting behavior contrary to this Code. Every employee in the 
organisation, at headquarters or in the field, signed the Code, 
thereby consenting to respect these ethical principles.

A contact person with a dedicated email address  
(integrity@ilesdepaix.org) as well as a procedure for handling 
complaints were also established. As in previous years, no 
complaints were recorded in 2020.

Within the countries of intervention, Islands of 
Peace facilitates local, reproducible and sustainable 
development, driven by disadvantaged populations 
and their representatives, and local authorities. Simple 
farming techniques training based on local knowledge 
and self-empowerment remain hallmarks of the NGO.

  Proximity and dialogue

  Training

  Simple, affordable and reproducible solutions

  Self-help

  Propagation of good practises

  Temporary support

  Collaboration with local authorities

OUR ACTION IN  

7 PRINCIPLES
Alliances, networks  
and partners

Whether its on the ground or elsewhere, 
sharing experiences and knowledge are source 
of cross-fertilisation, an approach close to the 
heart of the NGO. Concentrating knowledge 
and combining efforts demonstrate a real 
openness of mind and the desire to work 
together in order to progress further. Learning 
processes, multiplied impacts and economies 
of scale are so many of the benefits to come 
from this approach.

To this end, Islands of Peace has developed 
several alliances and is active amongst 
multiple Belgian and international networks:



FOCUS 2020

The place of women in Benin 

Gender equality is a crucial challenge in the 
implementation of Islands of Peace programmes. So 
when, after six years of activities, an external audit 
highlights signifi cant progress in this area, we talk about 
it!

During the fi rst three years of interventions in northern 
Benin, women acquired new technical and management 
skills, which had a positive impact on their production 
and income-generating activities (such as the 
transformation of soya into cheese). With improved 
harvests and increased incomes, their place in the family 
has slowly evolved. 

Based on these fi ndings, a new, more integrated 
approach was developed from 2017 to 2020: Family 
Farm Advisory Services. The distinguishing feature of 
this approach is to take into account the activities of all 
the family, including those of the women. Strengthened 
by this newly acquired recognition, women have 
thus become true partners within their family in the 
management of the farm. The improved yields and 
fi nancial results obtained by the women gradually 
led to other positive changes: higher self-esteem, 
freedom to speak out, greater equity in the tasks to be 
accomplished, participation in farm planning, concerted 
management of resources, etc. 

All of these advances were made possible by the 
confi dence of both men and women in the programme 
and its partners, whose key to success was working 
closely with individuals.

Reinventing ourselves

In the face of a pandemic which paralysed a great number 
of activities in Belgium, the Islands of Peace teams have 
resolutely rolled up their sleeves. With adaptation and 
creativity, each one overcame their diffi  culties in order 
to achieve their objectives.

Usually working in schools sharing its numerous 
activities, the Global Citizenship and Solidarity 
Education Unit (ECMS) has nevertheless been working 
hard! A series of new educational tools were created. 
Not content with only these innovations, the team has 
also adapted its online tools, allowing pupils to access 
them independently and at any time. At the ECMS, 
awareness-raising does not wait, Covid or no!

The Campaigning and Fundraising team also 
distinguished themselves with their capacity for 
innovation, from a new webshop to an online fundraising 
platform for the 2021 campaign preparation. The 
Programme Support team, for their part, focused on 
designing new fi eld projects and soliciting additional 
funding.

In general, all of the teams demonstrated their ability 
to switch to remote-working overnight, with no loss 
of tenacity for the work. The support and confi dence 
shown by donors, volunteers and supporters of Islands 
of Peace clearly fuelled this determination.
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Wind of change through 
Islands of Peace

After 15 years in the service of Belgian and international 
NGOs within the Development Cooperation, Marie 
Wuestenbergh, a supporter of the organisation since 
childhood, joined Islands of Peace at the end of 2019.

Convinced by the approach of the NGO on the ground, 
the new Executive Director also believes in capacity of 
us all to be an actor of change. Islands of Peace has been 
demonstrating this for decades: by (re-)nurturing self-
confi dence, empowering families and accompanying 
individual initiatives, a long-term impact is guaranteed. 

With her professional experience of managing 
programmes in Belgium and abroad, and in defence of 
minority rights, she focuses both on the quality and the 
sustainability of interventions.

Drawing on her personal experience as a volunteer, 
she cherishes Islands of Peace’s precious network of 
40,000 volunteers. Wearing her fi nancial hat, Marie 
ensures the fi nancial stability of the organisation with a 
view to increasing independence. Last but not least, she 
keeps a considerate eye on the Islands of Peace teams, 
convinced that the work of every person nourishes 
a collective approach which in turn feeds a common 
objective.

After such a special fi rst year, her convictions and her 
determination are stronger than ever!

Paralysis in Peru 

Struggling under strict quarantine since 15 March 2020, 
Peru has seen all its public transport paralysed without 
warning. Given the mobility problems in the Andes 
mountain range, it was inevitable that these measures 
would have serious consequences. For Herminio, a 
50-year-old grower, it meant throwing his entire tomato 
crop on his compost heap because he couldn’t transport 
it to market... 

To avoid a repeat of such experiences, Islands of Peace 
decided to add new actions to its existing programme. 
First of all, roving markets were set up in diff erent 
neighbourhoods or rural areas. By requesting special 
authorisation to move around the territory, Islands of 
Peace, with the help of the local cooperative AGRECU, 
was able to transport the producers and their crops to 
the various markets. 

The benefi ts are twofold: in addition to selling the 
grower’s products to provide them with an income, the 
creation of these markets made it easier to supply urban 
families during periods of lockdown. Since then, 5,000 
to 10,000 people have visited the Huánuco market, 
happy to meet the producers, in strict compliance 
with health regulations. Thanks to their success, these 
diff erent markets stopped being itinerant during the 
year and have become not only fi xed but regular.
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360-DEGREE VIEW

Peru

3,900

35,104

50,8 %

3

 Latin America

ABROAD

37.758
PEOPLE 
ARE DIRECTLY ACTORS OF 
THE PROJECTS DEVELOPED  

53,8 % OF WHOM 
ARE WOMEN

365.146 
PEOPLE 
IN TOTAL IMPACTED 
BY THE PROGRAMMES  

IN EUROPE

154.410
PEOPLE 
ARE MORE AWARE OF 
SUSTAINABLE AGRICULTURE AND 
RESPONSIBLE FOOD SYSTEM

ISLANDS OF PEACE IS ACTIVE

IN

7 COUNTRIES

THROUGH

15 PROGRAMMES

IMPLEMENTED 
JOINTLY WITH  

13 PARTNERS

Number of people 
directly involved 
in the programmes  

Number of people 
indirectly reached by 
the programmes

Percentage 
of women

Number of 
ongoing 
programmes
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Belgium

Luxembourg

Uganda

Tanzania

7,820

190,485

49 %

4

East Africa

Burkina Faso

Benin

26,038

101,799

61,5 %

3

West Africa

Europe

9,672 pupils reached through activities

1 advocacy campaign

15,817 educational tools shared

40,000 active volunteers
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Islands of Peace interventions in 2020 in Benin were very much 
carried out in an uncertain context, yet they yielded very good 
results! Like elsewhere, Beninians feared that the health crisis 
would lead to a food crisis. Besides that, their daily lives were taken 
up with local elections in April just as the electoral law was being 
revised. During this tumultuous time was added an overall fear of 
seeing terrorism spread throughout their country: outbreaks of 
radicalisation were seen close by in Nigeria and Niger, and there 
were rumors of incursions coming from Burkina Faso. 

Water - a rare resource 

When one speaks of agriculture one speaks of the need for 
water! «In 2020, 2 periods of draught aff ected the growing 
cycles in the north of Benin. As never before, water is a 
precious resource that needs to be saved as much as possible, 
namely through continuous innovation», said Anselme Dabire, 
Director of Islands of Peace in Benin.

The installation of 73 wells on 27 land parcels and the  development 
of watersaving technologies have guaranteed that farmers can 
grow crops, even out-of-season (during the dry season). The 
growing period was thus extended from 114 to 196 days between 
2016 and 2020, increasing considerably the average annual 
production of vegetables: 51 kg in 2016 compared to 165 kg in 
2020 on the 27 land parcels! However, the health crisis and its 
impacts prevented as much corn to be grown as planned. Because 
of border closures, there was a lack of foreign workers and their 
tools. In fact, extra workers usually come from Togo, Ghana and 
Burkina Faso to lend a hand in the fi elds. Beninian families had to 
work without them during the planting season, and in most cases, 
decided to decrease the size of their plots thereby reducing their 
production. 

Goals attained… 
and beyond!

BENIN
ON THE GROUND
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The popularity of corn

As a widely consumed food in Benin, corn provides 
families with a food that is healthy and abundant. Any 
extra harvest can be sold. By applying agroecological 
techniques, 97 % of the families working with Islands of 
Peace have increased their corn production. Their food 
supply quadrupled between April 2016 and April 2020! 
Albertine, from the Boukombé municipality, Atacora 
Region, talked about the improved construction of her 
traditional granary. Like 570 other households, she uses 
it to store her own production: «I now understand the 
importance and efficiency of the improved traditional 
granary for storing grain. Since my house is not large 
enough to store all the grain, that is getting more and 
more abundant every year, I decided to build a second 
granary. Both of them will provide safe storage for the 
equivalent of 15 sacks of 100kg.» 

Getting together to store and 
sell at the right time

Some 30 cooperatives have also been established with 
the region’s producers. There are now major reserves of 
grain in their 10 stores with 100 tons each. With training 
and support from Islands of Peace and partners, farming 
organisations manage their stocks well. They have also 
improved their business models, by selling in groups 

during the most profitable periods and giving community 
credits. The benefits are many: first, grain stocks are not 
depleted soon after the dry season, when selling prices 
are very low; second, obtaining credit by a guarantee of 
production deposited at the store. Thanks to the credits, 
families can develop an activity, which generates an 
additional revenue, or simply be able to meet the family’s 
needs: to cover the cost of schooling, health, etc.

Self-assessment for learning 
about your own practices  

Using an individualised approach for each family, farmers 
assessed themselves, before defining goals for their own 
family farm. This monitoring-evaluation technique is 
intended to allow for adjustments and improvements of 
their performance and experiences over time, to be able 
to reach their own goals in a progressive and participatory 
manner. At the level of gender balance within the families, 
the assessment reveals positive changes (see Focus 
2020, page 6): a large number of men and women no 
longer see themselves as «competing», but as being 
complementary to each other in a common family project.

16,335 Beninians directly impacted, 
65 % of whom are women

Production per hectare increased by 
100 % between 2016 and 2020

An increase of  180 % in family farm average 
revenue between 2015 and 2020 

5,600 people  have more direct 
access to water for their crops

530 women received training 
in product processing

© IO
P
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Burkina Faso has been faced with a growing security 
crisis for more than 5 years. Shaken by violence, people 
are increasingly on the move throughout the country: 
numbering 560,000 in December 2019, the internally 
displaced grew to more than a million in December 
2020. There are already 5,000 in the eastern regions 
and Centre-East region where Islands of Peace works. 
The existing security and health crises are aff ecting the 
conditions of family life and accentuating the economic 
recession. There are many challenges waiting to be 
addressed by the new government and its president who 
was re-elected in November 2020. 

Fertilising

The area where Islands of Peace is present is mostly arid 
land. The nutritive quality of these parcels of land is a 
major issue for the farmers. In the villages supported 
by Islands of Peace, diversifi ed compost - solid and 
liquid - has helped to fertilize the land, increase crop 
production and increased soil water retention for 
150 families. Their compost production has increased 
since last year. Emphasis was placed on learning about 
increasing production, on accessing water and obtaining 
organic matter. In addition, more than 2,300 trees were 
planted in 2020. These enrich the topsoil, provide shade 
and shelter from the wind, humidity for the soil, and 
eventually, food for animals. These trees contribute to 

the reforestation of arid zones. In 2019, 73 % of these 
were planted with success. In 2020, the retake rate was 
even better: it was estimated to be 91 % at the end of 
the rainy season. In order to share their best practices, 
families produced videos on how to compost as well as on 
techniques to improve and protect the soil. These videos 
were widely circulated, namely through smartphones.

Conserving

By renovating with new material (collected locally), 
114 traditional and individual granaries were rebuilt 
to more easily protect them from animals. These new 
infrastructures based on ancestral know-how were 
adopted in several villages, and it was noticed that more 
and more of them are being built by the inhabitants, on 
their own initiatives.

Collective storage is also becoming very popular. Four 
new stores, with 43 tons each, have been set up to 
guarantee better grains conservation conditions. The 
benefi ts of collective storage (see «Getting together to 
store and sell at the right time», page 11) are that it makes 
food more accessible, reduces post-harvest losses and 
opens a dialogue between families - men and women - on 
grain… and on savings!

A solution to each 
challenge

BURKINA 
FASO
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Saving

Savings groups, self-managed by some twenty women each, meet 
regularly to report on each one’s savings and to off er credit to 
those who need it. Youpalé Sawadogo, from the village of Kalkouri 
(Tibga), reported on her participation in the second session of 
the local products regional promotion day. This event, which 
was organised in December 2020 by the Regional Chamber of 
Agriculture and supported by Islands of Peace, proved to be a real 
success!

«This year I joined the Village Savings and Loans Association 
(VSLA) in my village. We got training in the production of 
birba (mashed «niébé» which looks like peas – an updated local 
specialty) and grain meal (which is processed into porridge). 
Thanks to a credit from the VSLA group, we produced birba 
that we put in pretty packages of quality. We took our 
products to the Regional Chamber of Agriculture Fair, and to 
our great astonishment, we sold them all and won the fi rst 
prize for processed farm produce. We had never imagined 
that we would be so honoured at our fi rst attendance at the 
fair. We also did well with our sales. We are very motivated and 
are preparing for the next fair. This is an amazing experience 
for me who has just started with the VSLA group.»

9,703 people from Burkina Faso directly impacted, 
58 % of whom are women

More than 360 people now have family chicken coops, 
sources of nutritional intakes and incomes for families

3,000 trees were obtained and made 
available for re-forestation

An increase of 80 % in rural women revenues,
thanks to better quality and a greater 
diversity of products on the market

100 % of families taking part in Islands of Peace pro-
grammes are applying new conservation techniques
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The calm in between the Ebola crisis and the COVID-19 pandemic 
in Uganda was short lived. Developing activities with the local 
population was infl uenced by the more or less strict restrictions 
put in place by the authorities and Islands of Peace. The activities 
had to be adjusted to smaller groups, which increased in numbers 
and brought on a planning adaptation. Moreover, this health crisis 
has shown families adaptation capacity for the ones who were 
already practicing agroecological principles. This tangible added 
value, emphasised by the pandemic, boosted the enthusiasm 
of farmers, particularly in the diversifi cation of their crops. This 
also made us all realize even more the importance of being self-
suffi  cient and to eat healthily. COVID-19 also aff ected the economy 
of the whole population. The price of bananas and corn, the main 
crops, dropped to almost half, causing impoverishment among 
the actors dependent on the monoculture of one or the other.

Blending traditional and modern knowledge

There was much progress in Participatory Action Research in 
Uganda in 2020. This type of research is geared to the common 
resolution of a practical problem experienced by families in 
a local context. «Farmer-Innovators» work hand-in-hand with 
NARO (National Agricultural Research Organization of Uganda) 
conducting experiments in trial fi elds. They gain knowledge and 
innovative skills that they can then share more widely. There 
are currently 6 participatory processes underway. Their results 
are shared with other families at the time of their training and 
visits to the demonstration fi elds, covering themes like the best 
selection of products, improvement in production, conservation, 
processing, and choosing proper farming tools, etc. 

A concrete example is the one of Erick Baryamwishaki. During 
the 2000 years, Erick began noticing a reduction in his crops, 
particularly due to the appearance of diseases in corn and bean 
plants. In collaboration with NARO and JESE, Islands of Peace‘s 
Ugandan partner, he began applying fertilisers and pesticides 

From one 
pandemic to 

another…

UGANDA
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made by farmers themselves from local plants. So he 
noted the diseases were easier to control for him than 
for his neighbours, who continued to use the usual 
pesticides. He is also able to save money as he no longer 
buys chemical products which are costlier than the 
ingredients in natural fertilisers and pesticides.

A human-size business-plan 

The «Integrated Farm Plan» is an approach widely used 
in Uganda, namely by NARO. This methodology allows 
farmers and their families to develop a business plan 
for their family operation, based on their own goals and 
needs: a granary to store corn and beans, a goat herd, 
a kitchen, garden, banana plantation, etc. Each family 
designs the farm of its dreams which then becomes a 
visualization of a common project to which everyone is 
motivated to contribute: a future situation is advised by 
Islands of Peace to make it economically viable, socially 
performing and respectful of the environment. In 2020, 
emphasis was placed having more women take up training, 
on the integration of agro-forestry in the production and 
use of organic compost and bio-pesticides. 

Farmer experts… in marketing!

In order to increase their revenues, several families 
were trained on how to better market their products. 

In Kabambiro, some families started a corn processing 
business in order to sell that product in different forms 
and to better meet the needs of consumers. In addition 
to that, as the Islands of Peace programme progresses, 
projects are continuing with the local savings and credit 
co-ops, with better dynamics of cooperation and a 
better understanding of benefits and savings by families. 
In 2020, use of the local savings and credit bank led, 
for example, to a reduction in «selling at a loss» in the 
productions of coffee, in case of unforeseen financial 
setbacks in families. Prior to that, unfortunately, selling at 
a loss happened regularly.  

2,700 Ugandans directly impacted,  
51 % of whom are women

600 families active in Participatory 
Action Research  

Creation of radio programmes on the 
promotion of farming techniques, heard 
by an audience of 4,000

600 families working on 
the Integrated Farm Plan

Plantation and distribution of  
1,200 trees from local sources 

Discover our report on the Mpanga Super Farmers 
programme at: 

www.ilesdepaix.org/2020-reportages-en

© IOP
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Like other countries in East Africa, the COVID-19 pandemic 
has been less visible, but present in Tanzania. In line with 
local protocols and Islands of Peace standards, the NGO 
and its partners provided support to the populations 
in order to reduce the risks of a pandemic related food 
insecurity and its impact on the financial situation of 
families.

Water management

After 5 years of implementation phase, the Maïsha Bora 
programme ended successfully in 2020. An external 
evaluation revealed outcomes beyond those expected, 
namely the renovation of 12 wells and 7 new water supply 
systems. Access to water is now faster and is guaranteed 
year-round in 15 villages, for 52,500 people. In 2020, 
special emphasis was placed on providing support 
to 6 local water management committees so that 
people could take over the water system operations by 
themselves, in collaboration with the local authorities. 
Twelve people received training in how to maintain the 
infrastructures.

Providing support

In 2020, 775 farmers, including 430 women, were given 
support to transition to agroecology, which impacted 
almost 3,800 people close the families. Thanks to a 
system of exchanging best practices, farmers are sharing 
their knowledge: more than 1,300 additional farmers 
were thus supported by super farmers and by Agriculture 
Extension Officers. More than 30 processors of farm 
products were helped through training sessions and 
personal coaching.

Production and diversification

In order to reduce the risks resulting from climate and 
environmental changes, as well as to diversify their eating 
practices, farmers adopted 5 different types of crops, 
compared to 3 at the start of the programme: several 
varieties of corn, Angola peas, beans, bananas, squash, 
sweet potatoes, manioc and leafy vegetables. From now 
on, if a crop has failed (for example, due to disease or poor 
weather conditions), families are much more resilient to 
food insecurity.

Storage and marketing

Thanks to new techniques, farmers have increased 
their production, improved their storage capabilities 
and marketed their surplus. Understanding the issues 
involved in marketing farm products, identifying 
marketing opportunities, negotiating sales, these are 
the several approaches developed with them in 2020 to 
increase their sales.

Building awareness

A public radio campaign was led on eating healthy, 
responsibly and locally. It is estimated that  
200,000 Tanzanians will have been reached (in 2020  
and 2021). In conjunction with this,  1,050 citizens were 

A virtuous 
gear  

TANZANIA
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able to participate in demonstrations on how to cook healthy 
meals with local food in several villages. Some 40 restaurant 
operators also received training in the specifi c preparation of 
local, healthy meals of high nutritional value.  

Mobilisation

Islands of Peace and its partners coached farmers in how to 
explain their issues and how to present proposals to local 
authorities. Some of their actions bore fruit in 2020 when they 
participated in a hearing on the Bill on the health of vegetables: 
24 of their suggestions were presented to the National Assembly, 
and 21 were accepted.

Exceptional visit

Marc Dufumier (Professor Emeritus from AgroParisTech 
University and international expert in agroecology) visit was 
organised in collaboration with the French and Belgium embassies 
in Tanzania, the Nelson Mandela University and the Sustainable 
Agriculture Tanzania, RECODA and MVIWATA-Arusha organisations. 
More than 800 people gathered for this occasion: students, 
development actors, as well as local and national authorities. 
Throughout 4 conferences, participants were given a chance to 
explore the major farming methods of the future. In keeping with 
the approaches of Islands of Peace, Marc Dufumier encouraged 
to development of a scientifi c agroecology: he applauded the 
intensive use of renewable natural resources thanks to a greater 
knowledge of how agroecosystems work. 

5,120 Tanzanians directly impacted 
47 % of whom are women

More than 1,000 stock farmers make use 
of the veterinary services provided by  
8 public offi  cers in animal care

400 producers self-manage local seeding 
via the creation of 8 community seed banks

240 farmers are practicing agroforestry 
techniques; 44 of them established 
their own plant nurseries 

52,500 people have access 
to water year-round

Discover in pictures “Tippy tap”, 
a solution to COVID-19

www.ilesdepaix.org/2020-reportages-en
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Small-scale farmers in the Andes have been suff ering for a long 
time. Between the  complexity of learning marketing methods, 
the lack of irrigation systems in some areas and the impact of  
less diversifi ed farming, farmers often experience poor results as 
production techniques get bogged down with high costs and the 
thoughtless use of chemical fertilisers.

Faced with these challenges, farming families, some local 
authorities and Islands of Peace are working to increase farm 
production, irrigate crops, improve access to potable water and 
sanitation, and even assist the authorities in searching for local 
solutions.

The reality on the ground made 2020 a particularly diffi  cult year 
in Peru. Several changes in the political arena shook the country, 
with the impeachment of the recently elected president, closely 
followed by the resignation of his successor. In addition to that, are 
the devastating eff ects of the pandemic with disastrous numbers: 
the 2nd most aff ected country in Latin America, 600,000 jobs 
lost, a 13% decrease in the GDP, displacement of 2 million people 
from the capital to their rural home regions,…

The challenges for Islands of Peace and its partners were 
immeasurable in this dire context.

Kusy Kawsay ; «Well-being» in quechua

In spite of the circumstances, two projects of collecting, treating 
and transporting water were conducted in 2020. These allowed 
375 people to access potable water, to have latrines, and a 
shower built next to their house. These represent essentials for 
the daily life of these families and is the beginning of a process 
of improving their overall way of life. Through the programme, 

Resisting and 
forging ahead 

anyway

PERU
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there has been progress in health and hygiene, namely 
by releasing smoke from heating and kitchen appliances 
to the exterior, and increasing natural light in houses,… 
in this way, some 2,775 people improved their way of 
life in 2020. Note that these external changes often 
lead to greater growth: complete remake of their self-
perception, self-esteem, role in the community and more. 

The strength of agroecology

Even though the prolonged lockdown forced a change in 
initial plans (cancellation of study trips, training sessions, 
exchange visits among producers, etc.), the recourse to 
agroecological techniques showed once more its added-
value for farmers. 

A greater resilience of farmers active in family farming 
was observed throughout the whole health crisis. In 
2020, with the support of Islands of Peace, 307 families 

diversifi ed their crops, to be relatively spread throughout 
the year and eaten locally, compared to farmers working 
on monoculture products to be exclusively sold. This 
also permitted a good number of them to welcome and 
feed family members returning from the cities, with 
sometimes 10 more people under the same roof.

Within the district, 86 families have been declared 
«agroecological lighthouses». 144 others are in the 
process of becoming these, with tangible proof of 
advancement in their process of transitioning to 
agroecology: reduced use of agro-chemicals, increased 
biodiversity, etc. This is a good omen for future learning. 

New activities were also undertaken after the total 
interruption of transportation service imposed until 
the end of October by the lockdown. As weekly markets 
were suspended, new «roving markets» sprung up as a 
result of the joint initiatives of Islands of Peace, farmers 
and authorities. Farmers were able to sell their produce 
in the city of Huánuco as well as in the country, thanks 
to logistical support among farms and markets. Home 
deliveries were also provided in urban areas. These are 
activities that make up a veritable laboratory of new 
initiatives to develop in the future.  

3,900 Peruvians directly impacted, 
50,8 % of whom are women

90 % of farmers adopted sustainable 
production techniques 

70 tons of papaya produced by
53 farmers

Participatory Guarantee Systems: 
15 groups with 86 certifi ed producers

555 families, or 2,275 people, 
have improved quality of life

© IO
P

«The pandemic has led to much refl ection on health 
and eating practices. This has stirred people’s interest 
in healthier eating.» underscored Gaël de Bellefroid, 
Director of Islands of Peace in Peru.
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BELGIUM

The need to act 
with young people, 
even in lockdown  
When your world is constantly shifting and directions 
change at every moment, it is difficult to make sense of 
things and to remain critical in the face of an overload of 
information. Between feeling drowned out for some and 
incomprehension or loss of interest for the others, it is 
difficult for everyone to decide on their actions for the 
future.

Islands of Peace and its Education for Global Citizenship 
and Solidarity (ECMS) team encourage everyone to 
become and remain aware, to rethink the world and to act 
in order to build fairer societies. In this respect, raising 
awareness and mobilising the population in favour of 
sustainable family farming and responsible food are 
essential.

The school community: a key target

What could be more logical than to address young people 
directly? The ECMS of course turns to schools: nursery, 
primary and secondary schools, but also training colleges 
for future teachers. 

Although in-person activities are usually at the heart of 
these actions, given the number of closed institutions in 
this year 2020 they could not keep up the same pace as 
previously. That being said, more than 8,500 pupils did 
take part in 282 animations, mainly held in the first quarter 
of 2020. Unfortunately, training trips for teachers and 
immersion stays with pupils had to be suspended, even 
though we are deeply conscious of the value and impact 
of such missions.
 
But no matter! Other actions were carried out... 

For example, an autonomous activity tool to compensate 
for being unable to intervene in person.  In concrete 
terms, this involves a video in which the ECMS team 
presented the reports made in Uganda in 2020, followed 
by a question-and-answer session recorded beforehand 
with other young people. Three versions of this activity 
were produced in order to cater to different age groups.

Another example is expanding the range of educational 
tools. As of the end of 2020, there were 7 new tools, 3 new 
online lesson sheets, a new edition of the «international 
solidarity in the classroom» catalogue and the creation 
of a reversed classroom module for the over 15s! In total, 
more than 10,000 tools were distributed, nearly 5,000 
lesson sheets were downloaded and more than 65,000 
pupils were made aware of the issues.

Despite the semi-paralysis of the school system, the 
ECMS still has wind in its sails!

PUBLIC AWARENESS

Development of online educational tools: 
the winning solution for 2020

More tools on 
www.ilesdepaix.org/ecoles
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Raising awareness 
among the general public 
In 2020, a key action should be highlighted in the 
mobilisation of the French-speaking Belgian population: 
the release of the documentary «Sur le champ! Des 
paysan.ne.s qui nourissent la terre» [«On the ground! The 
workers who feed the earth»].

The result of a co-production between Islands of 
Peace, SOS Faim, Autre Terre and RTBF (Belgian TV), 
this documentary informs the general public about 
the fundamental issues of food systems. The one-hour 
fi lm, with French and English subtitles, was unanimously 
praised for its content, the authenticity of its interviews 
and its breathtaking images.

The pitch >
While more than 800 million people are still suff ering 
from hunger and the planet is running out of food, the 
solution to feeding humanity is not to produce more but 
to produce better. On the fringes of agribusiness, more 
and more actors in both the Global South and North are 
moving towards a feasible alternative model: sustainable 
family farming. «Sur le champ!» [On the ground!] 
introduces Cédric, Diamar and Mariam. These farmers in 
the four corners of the world, show us that with strength 
and conviction, women and men are proposing, each on 
their own scale, an alternative!

While the documentary depicts the scale of problems 
linked to food-production systems, it also highlights - 
through a constant back-and-forth between Belgium, 
Burkina Faso and Peru - two important dimensions. On 
one hand the similarity of the issues and dynamics of 
solutions developed in such diff erent contexts, and on 
the other hand the commitment of citizens throughout 
the world to change things, whether by means directly 
within their reach or by their appeals to larger groups. 

Previews in Liège, Namur and Brussels with a speech 
by Marc Dufumier (French agro-economist, professor 
emeritus at AgroParisTech, specialist in agrarian systems 
and their evolution), screenings at the AlimenTerre 
festival, broadcasting to 30,000 people on RTBF… each 
screening created new converts. Even if the pandemic 
has reduced its diff usion in 2020, the spread has only just 
begun!

PRESS CUTTING :

“ Sur le champ ! highlights the dysfunction of our 
production systems, but above all it challenges 
us and makes us aware of the existence of 
eff ective solutions to deconstruct them. The 
strength of this documentary lies at the heart of 
the families, who are leading a real revolution 
based on resilience and the recognition of their 
role within society.”  Cinergie

www.surlechamp.be
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Food systems 
running on empty... 
While the Covid-19 crisis initially overshadowed all other 
political issue on the Belgian stage, it later became a 
catalyst for debate. By demonstrating the links between 
the pandemic and the global food situation, advocacy 
- supported by various NGOs - cultivated a series of 
questions about global interdependencies, the role of 
biodiversity and the capacity of our food systems to 
adapt. And in the background: spiralling consequences of 
this crisis and an explosion of undernourishment for the 
most vulnerable.

Another important event in Belgium was the formation 
of the federal government, an important step that re-
launched the debate on development cooperation. 

Yes2Agroecology

For its first advocacy campaign, Islands of Peace struck 
hard! As a participating member of the Coalition Contre 
la Faim [Coalition Against Hunger], Islands of Peace 
has been very active: meetings with different political 
parties to discuss the place of agroecology in the future 
government’s action plans, as well as the creation of 
videos, a website and press releases to reach a wider 
audience. 

These various actions are already bearing fruit, such 
as the creation of a working group on food security in 
the Parliament’s Committee on External Relations, or 

ADVOCACY AND KNOWLEDGE CAPITALIZATION

the reopening of the «Agriculture and Food Security» 
platform, a space for consultation between civil society 
actors.

2020 Barometer

Each year, the «Family Farm Barometer» addresses the 
major challenges of sustainable food systems. Through a 
series of decryption articles and testimonies from leading 
experts, one major conclusion was drawn from 2020: the 
current food system is not up to the challenges of the 
21st century and urgently needs radical transformation. 
The Barometer also provides guidelines for building a 
sustainable food system.

CAP as in CAPitalization

A new publication from Islands of Peace, «Farmers’ 
alternatives» takes a step back from initiatives carried out 
in Africa and South America, analyses them and provides 
reflection. The aim? To give a voice to local populations, 
producers and farmers’ organisations in order to promote 
production and food alternatives that are likely to create 
real change.

In its first issue, «Agroecological Transition in the Andean 
Region», Islands of Peace takes stock of six years of 
support for farmers in the Huánuco region of Peru. It 
also highlights various obstacles that still need to be 
overcome in order to make agroecology a sustainable 
alternative for farmers and consumers.

POLICY MAKERS

RIGHT TO FOOD

POLITICAL LOBBYING

POLICY BRIEF

PEASANT RIGHTS
PARLIAMENT

DEBATE  

INFLUENCE

POSITIONING

FREE REIN

IMPACT

COALITIONS

Want to know more about?
www.ilesdepaix.org/2020-plaidoyer-en
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CAMPAIGN

A new twist to 
the Campaign’s 50th 
anniversary
For 50 years, the Fundraising and Awareness Campaign 
has been rocking the Belgian landscape. Once again the 
Campaign was supported by almost 40,000 volunteers, 
and in 2020 this shone through:  everyone was there: 
volunteers, scouts, teachers, pupils, journalists... and 
shoppers!

out of plastic, both logistically and in the packaging of 
products on sale. Also, two new «zero waste» items have 
joined the collection of Campaign objects: the bulk 
bag - reusable for fruit and vegetables - and the Bon à 
Planter (BAP) [Plant A Tree Voucher]. «The BAP, the star 
of the show this year, has been a great success with nearly 
27,000 sales! It is clearly an added value, both in terms 
of the educational aspect and its consistency with the 
mission of Islands of Peace. It’s clearly highly valued, both 
in terms of the educational aspect and its coherence with 
the mission of Islands of Peace,» explains Rafaelle Ligna, 
Campaign Manager for the past 35 years. The famous 
«Petit bonhomme» collectable, with its 33-year history, 
is now also packaged in cardboard and discussions are 
underway to give it a «new look»! Another change in line 
with the values dear to the NGO is the partnership with 
an adapted work enterprise to pack and manage the 
Campaign’s stocks. 

With all of these actors, including Mondial Relay, our 
precious partner for the hundreds of items sent free of 
charge, the Campaign was once again a success. Thank 
you to everyone!

The Plant A Tree Voucher is a dual action: support family 
farming projects in Africa and South America, and plant 
a tree in Belgium through our partnership with the Royal 
Belgian Forest Society. 

Want to join our volunteers? 
campagne@ilesdepaix.org

Through 297 sectors managed by volunteer leaders, 
more than 90 schools, 52 municipalities, 11 chain stores 
and 10 shopping centres, nearly €840,000 was raised! 
Although the coronavirus did not have too much of an 
impact on the January Campaign, the schools, which 
usually organise numerous activities during the year, had 
to cut back: sponsored walks and solidarity days were 
therefore left in the cloakroom.

Beyond these great results, this 50th edition marked a 
turning point compared to the 49 previous ones. For this 
symbolic anniversary, Islands of Peace and its network 
of volunteers were keen to remain in line with the NGO’s 
mission and current ecological concerns. In this respect, 
a major step was taken in 2020 with the gradual phasing 
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LUXEMBOURG

As an active partner of the Belgian NGO, Iles de Paix 
Luxembourg carried out many projects in 2020. The 
results are growing year by year, with the development 
of fundraising and communication on one hand, and the 
confirmed take-off of its development education action 
on the other.

Raising awareness in all directions

For the third consecutive year, Iles de Paix Luxembourg 
raised awareness of global citizenship and solidarity 
among the Grand Ducal population, through a series of 
educational tools developed jointly by the Belgian and 
Luxembourg teams. 

More than 1,100 pupils aged 6 to 18 took part in the 
school activities, sometimes in person (in compliance 
with health measures), sometimes virtually thanks to new 
tools and formats adapted to the needs of teachers and 
pupils in the context of «home school». With an increasing 
demand from primary schools, nearly 900 tools were 
distributed throughout the country.

The general public responded to the invitations of Iles 
de Paix Luxembourg and the consortium of Luxembourg 
NGOs «Connecting Lives», of which it is a member. The 
objective? To raise awareness of the various global 
citizenship initiatives for a sustainable world. Adapting 
to the changing constraints of the pandemic, several 
events were organised around the theme of sustainable 
food systems. Conferences, festivals and film-debates 
reached more than 1,300 people.

Fundraising success

With a consolidated growth thanks to the confidence 
of partners and the energy of the team, the fundraising 
results for 2020 were remarkable. Iles de Paix 

Luxembourg continues to rely on the unfailing support of 
companies, schools, municipalities, foundations and its 
very loyal individual donors. Thanks to this support, Iles 
de Paix Luxembourg - in association with the Luxembourg 
Ministry of Foreign and European Affairs (MAEE) - has 
made a significant contribution to four programmes in 
Burkina Faso, Benin, Peru and Tanzania. 

This is a beautiful picture for the Luxembourg NGO, 
despite the particularities of the past year. 

Small streams 
feed big rivers

Festival On Stéitsch, Rotondes, Luxembourg City 
(September 2020)
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Iles de Paix Luxembourg

Route de Luxembourg, 202 - L-7241 BERELDANGE
idp@ilesdepaix.lu - www.ilesdepaix.lu

IBAN : LU61 1111 0227 5355 0000
Tax reduction from €120 / year
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Directorate-General for Development 
Cooperation and Humanitarian Aid, 
King Baudouin Foundation, Lions Club 
Mameranus, Link IT, Luxembourg Ministry 
of Foreign and European Aff airs, Wallonie-
Bruxelles International, Commission 
Tiers-Monde Braine-le-Château, Liberty 
Specialty Markets Luxembourg, Couplet 
Sugars, Belgian Fund for Food Security, 
Mondial Relay, Koekelberg municipality, 
KPMG Foundation, Profondeville Monde, 
Northern Trust, Agence wallonne de l’air 
et du climat (Walloon Air and Climate 
Agency), CNCD 11-11-11, ...

INSTITUTIONAL 
PARTNERS

Solidarity as a desire, 
a need, a choice… 
Solidarity is a feeling by which individuals feel linked 
to others, united through a common responsibility 
or interest. That’s the dictionary defi nition, but it 
describes it well.

Why solidarity? For some people, it is an instinctive 
reaction to a situation that upsets or saddens them. For 
others, it is a form of ethic moral. In both cases, there 
is the same need to act and/or to join a movement in 
which one believes.

Today, this solidarity is more essential than ever.

Solidarity at Islands of Peace in 3 pillars

Islands of Peace has been active in the fi eld for over 
50 years, largely thanks to the personal commitment 
of thousands of citizens. 

Whether they are salespeople and network managers 
of the Campaign, pupils, scouts, educational animators, 
or members of the General Assembly and the Board of 
Directors, the involvement of volunteers is an essential 
pillar of the NGO. Another pillar is the donors and 
supporters. From the large to small, they are a crucial 
support for maintaining the fi nancial independence of 
Islands of Peace. The last pillar of this solidarity is rooted 
in the fi nancing granted by various public donors, and 
in the committed support of several municipalities, 
companies, associations and foundations.

Each in their own way strengthens the three pillars 
of solidarity that support the structure, allowing it to 
continue to rise.

Solidarity has no limits: 
thank you infi nitely! 

THEY HAVE CHOSEN 
SOLIDARITY Catherine, Freddy, Régine, Nicolas, Anne, 

Bernard, Colette, Moha, Laetitia, Emmanuel, 
Corinne, Philippe, Agnès, Jean-Paul, 
Paulette, Benoît, Diane Jean-Pol, Caroline, 
Laurent, Anne, François, Aude, Bénédicte, 
Gaëlle, Cécile, Paulien, Eric, Marie-Paule, 
Simon-Pierre, Ellie, Justine, Sophie, Michel, 
Julie, Nathalie, Luc, Monique, Alain, Patricia, 
Alexandre, Madeleine, Daniel, Marie-Rose, 
Benjamin, Liliane, Nanou, Charles, Yvette, 
Marie-Laurence,…

VOLUNTEERS

Edmond B., Ariane B., David B., Monique C., 
Damien D., Yves d.G., Tanguy d.M., 
Marie-Anne D., Paul D., Daniel D., Albert D., 
Eric D., Jean Frédéric F., Olivier F., 
Thomas H., Stéphane H., Joëlle H., 
Stéphanie H., Philip H., Anne J., André J., 
François L., Léon L., Pierre L., Olivier L., 
Michel L., Marie M., Pierre M., Jacques M., 
Sylvine P-B., Andrée P., Luc R., 
Bernadette S., Lucienne S., Jean-Paul S., 
Bruno S., Georges T., Jean T., Vincent V., 
Daniel V., Laurent V., Emmanuel W.,…

DONORS
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At the time of the 2020 balance sheet, Islands of Peace 
recorded a positive balance of €744,000 thanks to an 
increase in our own funds. This may seem surprising in 
such a peculiar year, but this is the case... Prior to Covid-19, 
the January Campaign went smoothly, even if various 
post-campaign fundraising activities had to be cancelled, 
which caused a slight drop in income. Another highlight 
of 2020 was the successful conclusion of several 
inheritance cases for the benefi t of the organisation, for 
the astonishing amount of more than one million euros. 
In addition, the Belgian population has shown great 
solidarity! This was refl ected in an increase of more than 
12 % in donations compared to 2019. In total, 45 % of the 
NGO’s annual income comes from our own funds, while 
55 % comes from public and private funding.

Expenditure remained in line with the annual forecast, 
despite the many diffi  culties caused by the pandemic. 
In fact, our programmes - and the resulting expenditure 
- were not delayed by the health crisis. That activities 
largely continued in the diff erent countries, with some 
unavoidable adaptations in order to reach the objectives 
set with the populations. That was a real achievement.

With a bonus in our 2020 accounts, Islands of Peace can 
look forward to 2021 with greater peace of mind, 2021 
seeming complicated in view of the general context. 
Despite the inventiveness and energy of everyone 
involved, the January 2021 Campaign could not match 
the level of income of previous years, given the constraints 
dictated by the health measures in force. Thanks to the 
bonus earned in 2020, Islands of Peace will manage the 
year 2021 with care and confi dence.

EARNING TRUST

100 % of the NGO’s funds come from external sources: 
purchase of collectables, donations, inheritances 
or funding from public authorities. As such, it is 
essential for Islands of Peace to prioritise the greatest 
possible fi nancial transparency in order to match these 
expressions of trust. Our annual accounts are published 
in various media (Annual Report, website, etc.), but 
also on www.donor.info and www.ong-livreouvert.be,
the platform for Belgian organisations active in 
development cooperation and humanitarian aid.

In addition to our concern for transparency, Islands of 
Peace self-imposes an additional level of requirements. 
The accounts are subject to an intensive mechanism 
of internal and external controls. Through monthly 
reports from all of its fi eld partners, the NGO ensures 
a high degree of traceability of expenditure, enabling 
us to check that we are in line with the activities 
programmed throughout the year. At the same time, 
an internal control verifi es and validates the fi nancial 
strategy implemented on a quarterly basis with regard 
to programme implementation rates. As for external 
controls, in addition to those carried out annually by 
the various public funders, the accounts of Islands 
of Peace are inspected by an auditor. On the basis of 
an intermediate audit and a second one on the fi eld, 
the auditor can then certify the accounts without 
reservation, having had access to all the data during 
their fi nal examination.

This meticulous fi nancial management serves a dual 
purpose: to best serve the mission of the NGO and to 
ensure trust.

DELIVER ON OUR 
PROMISES, BY HOOK 
OR BY CROOK

FINANCIAL MANAGEMENT



HOW ARE ISLANDS 
OF PEACE’S  
RESOURCES USED?

INCOME
Own funds

Campaign and related 
actions        842,962 € 

Donations and legacies     1,749,039 € 
Financial products         34,148 € 

Funding
Private funding 
(businesses and 
foundations)

      260,818 € 

Public funding      2,966,995 € 
Total    5,853,962 € 

EXPENDITURE           
Programmes abroad 

Benin 983,865 € 
Burkina Faso 713,558 € 
Uganda 474,529 € 
Peru 704,246 € 
Tanzania 1,100,795 € 

Programmes in Europe
Education for global 
citizenship and solidarity 588,897 € 

Advocacy          106,538 € 
Fundraising (Belgium)          368,301 € 
Fundraising and 
awareness raising 
(Luxembourg)

           68,794 €

Total 5,109,519 €

Running costs

Direct expenditure 
on programmes abroad 
and in Europe

12 %

88 %

OVERALL DISTRIBUTION OF EXPENDITURE 

DISTRIBUTION OF REVENUE

DISTRIBUTION OF EXPENDITURE BY COUNTRY

ANNUAL DONATIONS
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Campaign and 
related actions

Net financial products 
and misc.

Public funding

Donations and legacies

Private funding 
(businesses, foundations)

14 %

1 %

51 %

30 %

4 %

Belgium and Luxembourg

Burkina Faso

Benin

22 %

14 %

Tanzania22 %

19 %

Peru14 %

Uganda9 %

+ 12,33 %
2019 2020

* These figures will be presented to the June 2021 
General Assembly for approval



Together,
let’s do even better in 2021!
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www.ilesdepaix.org/faire-un-don
BE97 0000 0000 4949
Tax deduction available from 40 € per year 
(45 % of the total amount of donations)

Islands of Peace
Rue du Marché, 37 - 4500 Huy - Belgium

+32 85 23 02 54 - www.ilesdepaix.org

RPM : 408.908.151
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