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Freedom and human 
dignity go hand in 
hand. There is no 
point in saying that 
everyone should live 
freely if they do not 
have the means to 
live.

Henri Leclerc
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EDITORIAL

International pandemic, war in Ukraine, climate 
change. These three calamities coincide 
disastrously in their immediate impact on 
security in general, but also food security 
and human dignity… especially for the most 
vulnerable people.

If Covid-19 and the rise in energy prices had 
already created a rise in food commodity 
prices, the war in Ukraine is causing them to 
soar to levels unprecedented in recent history.

Our recent white paper co-authored with 
the Coalition Against Hunger platform points 
out, "The UN Secretary General has warned 
of a 'hurricane of famine' in many countries. 
Cereal prices have indeed exceeded the 
prices reached during the 2008 food crisis. 
[…] The FAO points to 26 vulnerable countries 
in Africa, the Middle East and Asia that are 
more than 50 % dependent on Russia and 
Ukraine for their wheat imports. In many 
regions, some populations spend up to 80 % 
of their budget on food. For these people, 
there is no room to adapt to a price increase. 
Rising prices therefore means... hunger. [...]".

Several Iles de Paix partner countries are 
particularly exposed to this threat. For 
example, 100 % of Benin's wheat imports 
come from Russia. It is therefore clear that the 
war in Ukraine and the surge in wheat prices 
on international markets will have serious 
consequences in that country.

The responses to these global developments 
are complex and diverse.

It is with great energy, but also realism, that Iles 
de Paix promotes and implements sustainable 
and responsible food solutions. By limiting as 
much as possible the impact of the disasters 

MARIE 
WUESTENBERGHS

Executive Director

that have occurred in recent years, family 
farming has largely demonstrated its added 
value. Accessible to all, and perhaps especially 
to those most at risk, it allows everyone to 
produce and consume quality, local food, 
while respecting the environment. The key 
to this virtuous circle is the right to food and 
human dignity for everyone (pages 8 and 9). 

In thinking globally but acting locally, our 
teams, volunteers, partners, donors as well 
as the families carrying their projects, have 
all redoubled their energy, despite a complex 
global climate. I invite you to discover in the 
following pages our impact in 2021.

Think global... act local



With nearly 60 years of mobilization, Iles de Paix 
stands with citizens for the respect of farmers’ 
rights through the agro-ecological transition. 
Our target: the right to food for all.

Everyone should be free from hunger. But despite 
the fact that food production is theoretically 
sufficient to meet everyone's needs, the results 
are alarming. There is an increase in hunger, an 
explosion of malnutrition (obesity, nutritional 
deficiencies), precarious living conditions in the 
agricultural and food professions, unsustainable 
environmental degradation (loss of biodiversity, 

CORE ACTIVITY 
AND PHILOSOPHY

global warming) and an increasing concentration of 
power in complex food circuits. 

Moreover, the majority of hungry people are those 
who produce food…

Faced with these challenges, whether in Belgium 
or abroad, Iles de Paix focuses on the promotion 
of sustainable food systems. In other words, the 
development of projects and collaborations that 
aim to produce, transform, distribute and consume 
food products that respect producers, consumers 
and the environment. 
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Iles de Paix at a glance
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In Belgium, Iles de Paix is intensely active in the 
school sphere, via its role of Education for Global 
Citizenship and Solidarity (pages 24 and 25). The 
NGO also raises awareness among the general 
public about the impact of its choices through, 
among other things, the January awareness and 
fundraising campaign (page 27). All of this is part 
of the international citizens’ movement around the 
issue of human rights and food.

In addition, Iles de Paix is addressing political 
actors - Belgian, European and international - in 
order to convince them to take more account of 
the sustainable food systems promoted by the 
NGO in their decisions. This transition cannot be 
achieved by purely changes at the individual level. 
Structural changes are essential, which is why 
these representatives are targeted by advocacy 
actions carried out for the right to food for everyone 
(page 26).
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With the support of local organisations, our NGO 
works to strengthen existing or emerging citizen 
initiatives. Every day, thousands of families are 
involved in projects in Benin, Burkina Faso, Uganda, 
Tanzania and Peru to eat their fill and live with dignity, 
while preserving the ecosystem that surrounds 
them. 

Gender

Awareness raising

Processing and marketing

Lobbying and Advocacy

Local food governance

Storage

Production

Focus of Iles de Paix projects

These 13 key elements illustrate the positions 
and action programmes of Iles de Paix.

Having adequate food is a right.

Living off one’s land is a power.    

Solidarity is a power.

Every ‘ile de Paix’ (island 
of peace) is a source of 
knowledge.

Every piece of land has its own 
nature. Every earthling has his/
her own culture.

Changing things here and 
there. Bit by bit, everywhere.

A seed planted is worth more 
than a long speech.

Iles de Paix is you, me, her, him, 
them... in a word: us!

Agroecology... to change of 
paradigm!

Resignation is not an option.

Think globally... act locally.

Caring for the earth is vital.

Human dignity is the raison 
d’être of Iles de Paix.

Our Manifesto, 
a strong and assertive 
societal commitment 
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in more detail: 

www.ilesdepaix.org/manifest
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Alone we go faster, 
together we go further  

Iles de Paix is constantly seeking to learn, to compare 
its points of view and to improve its work in order to 
fulfil its mission to the best of its abilities. 

To achieve this, the association has developed a 
number of alliances and is active in several Belgian 
and international networks. Different points of view, 
relevant experiences, elements of capitalisation: 
each one feeds the soil of the collective knowledge 
of the NGO. 

As some authors emphasise, "knowledge is the fruit 
of experience" and "it is only worthwhile if it is shared". 
Whether in the field or elsewhere, the exchange of 
experiences and the sharing of knowledge are well 
and truly anchored in the NGO's dynamics.

   Minka international

   Coalition Against Hunger

   SIA

   Acodev

   CNCD 11-11-11

   Cycle en Terre

   Annoncer la couleur

   Inter-Réseaux

   Join Strategic Frameworks 

   Agroecology in Action

   3AO Network (Benin)

   CNABio (Burkina Faso)

   COEECI (Peru)

   PELUM (Uganda)

   TABio (Tanzania)

   Etc.

To consult the code 
of ethics and conduct >

www.ilesdepaix.org/integrity

Integrity as 
a core principle

Respect and integrity are among the fundamental 
values of Iles de Paix. The NGO has made firm 
commitments in this area through a Code of Ethics 
and Conduct and a complaints management 
procedure.

By "integrity" we refer to the fight against fraud and 
corruption on the one hand (financial integrity), and 
moral or sexual harassment on the other (physical 
and psychological integrity). In concrete terms, any 
breach of one of the eight guidelines of the Code 
of Ethics and Conduct can trigger the reporting 
procedure and lead to a complaint. 

Since the creation of the Code in 2020, Iles de 
Paix has continued to involve its European and 
international teams and partners: local referents 
have been appointed and trained in all the countries 
of intervention. They are supported by referents 
at the association's headquarters, available via the 
e-mail address (integrity@ilesdepaix.org). This year 
again, no complaints were recorded.

Discover these partners 
and more >

www.ilesdepaix.org/partners
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Want to join Iles de Paix
 governance bodies?

Iles de Paix is always looking 
for committed members and is looking 

for additional expertise to join 
the General Assembly.

 > marie.wuestenberghs@ilesdepaix.org

A dynamic 
associative life

The governance is the set of procedures and bodies 
that ensure the management of an organisation. 
At Iles de Paix, a whole series of measures and 
mechanisms ensure that the organisation functions 
efficiently and transparently, to the benefit of all its 
stakeholders. 

From a legal point of view, Iles de Paix has the status 
of an ASBL (non-profit association), recognised as 
an NGO and governed by the code of companies 
and associations. In practice, the management is 
democratic and engaged thanks to the involvement 
of the General Assembly and the Board of Directors. 

Sovereign, dynamic and transparent, the General 
Assembly overseeing the organisation meets twice 
a year and is made up of around thirty members. 
Among them, seven to nine people are mandated 
to join the Board of Directors, which meets regularly 
(eight times per year) to supervise the NGO's 
strategic lines and to make decisions according to 
the mandate given.

While the creation of a company requires the 
pooling of financial capital, the ASBL status implies 
the sharing of knowledge and skills. A principle to 
which Iles de Paix is committed!

Thanks to the multiple areas of expertise present 
within the association, the different inter-body 
working groups (composed of members of the 
Assembly, the Board and the team) brainstorm, 
innovate and question the strategy and practices 
of the association. This participative dynamic leads 
Iles de Paix to deploy a collective knowledge for the 
benefit of field programmes.

The expertise is diverse and varied: legal and 
financial, in education, communication and 
fundraising, or more specifically in agro-ecology 
and short supply chains. Each of them is valued for 
the benefit of participatory decision-making and 
informed action.

Governance follows the same pattern in the 
management of the team. Through an organisation 

chart which steers the association, a horizontal 
approach is used on a daily basis. Everyone is valued 
for what they bring to the NGO. All this knowledge 
contributes to the achievement of the mission of 
Iles de Paix.

5 key elements of good governance at Iles de Paix  

1

3

5

2

4

An independent Board of Directors

Diverse expertise 
in the General Assembly

Motivation and commitment 
of members

Clear roles for everyone

Smooth collaboration between 
all stakeholders
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Through its various projects, Iles de Paix promotes 
the vision of a world that allows everyone to live in 
dignity and develop their potential. It is a world of 
solidarity that champions access to human rights 
for all, in a protected environment. 

This is a vast ambition that the NGO wants to pursue, 
humbly but without ever giving up.

The Universal Declaration of Human Rights is the 
foundation of the human rights-based approach to 

development, recognising since 1948 that all human 
beings possess human dignity and are born free 
and equal in rights and dignity (Article 1). But how 
can this human dignity be forged and developed? 
For many, it is a very abstract, even subjective 
concept. Are we talking about acceptable living 
conditions, about the intrinsic respect of each 
human being? What are the key ingredients of 
human dignity? D. Niyonkuru, author of the book 
"Pour la dignité paysanne" ["For the Dignity of 
peasant farmers"], summarises them as follows :

THE RIGHT TO FOOD, 
A MATTER OF 
HUMAN DIGNITY 
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> Self-esteem
> Access to basic services (food, health care, 

housing, starting a family, schooling for children, 
etc.)

> The ability to value oneself in society
> The ability to access decision-making bodies
> Spiritual fulfilment

A virtuous circle

Through its programmes in Africa and Latin America, 
Iles de Paix seeks to create a domino effect. 
Working the soil, improving agricultural production 
and diversifying crops lead to the right to food for 
all. Thanks to better yields, the living conditions of 
rural families are also improved. But if self-esteem 
and pride also come into play, then a virtuous circle 
takes place.

"Self-esteem is undoubtedly the most difficult part 
to build (...); that said, it remains the foundation, 
the indispensable base on which to build the 
strength to renew oneself, to take risks and to 
move forward towards new horizons," emphasises  
D. Niyonkuru. Often absent from the official 
indicators of development programmes, self-
esteem is nevertheless a common thread in the 
actions carried out on a daily basis by the NGO. It 
can be seen when a Tanzanian farmer proudly stands 
next to the Minister of Agriculture and university 
representatives to explain the characteristics of 
his seeds, even though the local seed system is 
often perceived as unprofitable or even outdated 
(see page 20); when a Peruvian family is no longer 
ashamed to receive visitors since improvements 
have been made to their living space thanks to 
access to water, a kitchen without cooking smoke 
and natural light (see page 22); when a group of 
Burkinabe women improve an often depreciated 
local dish and then successfully sell it at the city 
market (see page 16); when a sceptical farmer 
adopts a technique to create liquid organic  
fertiliser in Benin and realises that he can produce 
it himself and share his knowledge (see page 14); 
when an isolated Ugandan widow joins a village 
savings group and becomes its secretary, a sign  
of social integration (see page 18). 

"The path counts as much as the  
goal at the end of the road", explains 
Marie Wuestenberghs, Director of  
Iles de Paix.

There are many examples of this, as it is largely  
based on the choice of methodology. Iles de 
Paix's modus operandi is not to bring a ready-
made solution to the families it works with. On the  
contrary, the NGO's approach consists of 
empowering rural families to find their own 
solutions, via farmer to farmer learning approach. 
The result is renewed confidence and dignity, but 
also, a much greater autonomy, allowing them to 
cope with future problems.

Dignity:  
two sides of the same coin

To achieve this, it is often a question of convincing 
these men and women that they have the capacity 
to act, that they have initiative in their own lives 
and that the self-help proposed by Dominique Pire 
(Founder of Iles de Paix and winner of the Nobel 
Peace Prize) is more relevant than ever. Everyone 
has the power to (re)take their destiny in hand and 
(re)consider their future in a positive way, in their 
own way. Resignation is not an option. The dignity of 
each individual is at stake. 

This committed stance aims to fight against fatalism 
and resignation, particularly in the rural world. A 
sector that is all too often devalued in the eyes of 
consumers, the authorities and society in general. 

But we can only really talk about human dignity if 
both protagonists are convinced: the self-esteem 
regained by the farmers thanks to the victories in 
the field is not enough to lead them to human dignity 
if society does not give them the expected respect 
and recognition. This is why Iles de Paix works in 
parallel with farming families, consumers and local 
authorities, so that the producers of our food enjoy 
the same rights and dignity as any other citizen.
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FOCUS 2021
Winning trifecta 
in Peru

The working approach of Iles de Paix is 
atypical in the world of cooperation. In Peru, 
it is based on a combination of several areas 
of work: support for producers (widespread), 
consumer awareness (increasing) and 
strengthening local governments (unusual). 
This last point is rarely developed by NGOs, 
as it more often emanates from bilateral 
inter-state cooperation projects. 

In concrete terms, when working on 
agricultural production, farmers are also 
encouraged to participate in civic space, 
for example during meetings with the local 
government to define their investment 
priorities. On the communal side, by buying 
local food to supply schools or by investing 
to protect natural resources, local authorities 
contribute directly to strengthening the 
agroecological transition of producers. The 
parallel effect is the positive promotion of 
local products by consumers. "The whole 
thing then gradually forms a positive spiral 
both in terms of income and pride for the 
farmer", reports Gaël de Bellefroid, Director 
of Iles de Paix in Peru.

This multi-faceted approach was highly 
praised in 2021 by external evaluators of 
the programme. There is a real interest in 
working on these three aspects together for 
the mutual reinforcement of the three axes. 
In their words, "the emergence of such a 
model could really change the situation in 
the country's rural areas (and the lives of the 
people living there) in a sustainable way".

10

Changing security 
situations 

Historically, the security stability of a country 
was a prerequisite for the intervention of 
development NGOs. A stable context was 
considered essential for building long-term 
solutions. In recent years, however, local 
situations in some countries have led Iles de 
Paix to change this position. 

The decision to leave a place or a country 
of intervention is not taken lightly when we 
know the human and financial investment 
involved. Withdrawing without the guarantee 
that the work and the results will continue is 
a risk that the NGO is keen to avoid, except 
in cases of force majeure. Consequently, Iles 
de Paix has reflected on the place given to 
security in its decisions and has adapted its 
practices. 

In Burkina Faso and Benin, a security 
procedure has been developed by local 
teams and partners, who have recently been 
trained on the subject. They use various 
monitoring tools to help them manage the 
situation on the ground as well as possible, to 
spot any indicators of possible deterioration 
and to act proportionately. Every month, a 
security report is presented to the NGO's 
Board of Directors, who consider it carefully.  

As a result of this monitoring, the Iles de Paix 
branch in Burkina Faso moved from Fada 
N'Gourma in July 2021. With results of the 
programmes achieved, the move could be 
carried out with peace of mind. In order to be 
closer to the rural families involved in the next 
programmes, the choice was made to move 
to Koupéla, a town in the central-eastern 
region of Burkina Faso.
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Involvement 
in projects 

We regularly talk about the people who are 
mobilised in the programmes to change their 
daily lives. But who are they? 

First of all, the people being actors of change 
in the development projects. For example, 
male and female farmers who attend 
training schemes, implement agroecological 
techniques, share their good practices with 
other families, etc. 

Secondly, they can be the staff of our local 
partners, but also representatives of local 
authorities who are accompanied by Iles 
de Paix to advance local food systems. We 
present them here as people supported by 
our programmes.

As a result of awareness raising, information 
campaigns and the replication of good 
experiences, we also follow up on the people 
reached by our programmes. This is a wider 
audience, impacted in a more indirect way 
by Iles de Paix. For example, the farmer who 
was followed by one of her peers in learning 
beekeeping - this person was previously 
trained by Iles de Paix and then spreads her 
knowledge to her relatives; the listeners 
made aware through our radio campaigns on 
healthy eating; the visitors to our food fairs…

Finally, a groundswell of support reaches 
the wider community through Iles de Paix's 
advocacy work. We are talking about people 
affected by politicy changes. For example, 
farmers in a specific region who are working 
under better conditions because a law has 
changed in their favour as a result of our 
advocacy work.

Let's see it in numbers 
onwards the next page >

Iles de Paix 2021: direct and 
committed communication 

Far from resting on its laurels, Iles de Paix is 
constantly evolving and adapting to remain 
up to date in its actions and its message. The 
NGO's communication has been completely 
revamped for 2021!

This change is based on two observations. 
On one hand, various external audits and 
surveys have highlighted the positive 
reputation of the NGO, while at the same 
time pointing out the fact that the general 
public had only a vague idea about the 
primary mission of Iles de Paix: "Everyone 
knows about the actions, but few know 
what they are really for", emphasises Marie 
Wuestenberghs, Director of Iles de Paix. 
On the other hand, more and more people, 
both inside and outside the NGO, wanted to 
rethink the organisation's "outdated" image. 
"It no longer corresponds to who we really 
are," Marie adds.

Base Design, a high-flying communication 
agency, worked with us during this long 
reflection process on a voluntary basis. This 
participatory approach led to a new image 
and a more concrete tone of voice, both 
direct and engaging. Assertive positioning 
and straightforward communication make 
an excellent basis in order to be understood 
by all and to reach our objective: the right to 
food for all.

New graphic design, a new website, an 
evolution of our logo that places the human 
being at its centre... All these improvements 
clarify our identity and give us more 
possibilities to better communicate with 
citizens, volunteers, donors, political 
decision-makers, the school world and of 
course, the farmers we support.

11
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360-DEGREE VIEW
ABROAD

A TOTAL OF

934,897  
PEOPLE 
IMPACTED BY 
THE PROGRAMMES 

INCLUDING 

18,067 PEOPLE 
DIRECTLY ACTORS OF 
CHANGE IN THE PROJECTS 
DEVELOPED

IN EUROPE 

A TOTAL OF

135,809 
PEOPLE
MADE AWARE OF 
SUSTAINABLE AGRICULTURE 
AND RESPONSIBLE FOOD

ILES DE PAIX IS ACTIVE 

IN

7 COUNTRIES

THROUGH

13 
PROGRAMMES

IMPLEMENTED JOINTLY WITH  

11 PARTNERS

Latin America West Africa

Number of people 
being actors in their 
own projects

Number of people 
reached by awareness 
campaigns

Number of people 
supported by 
Iles de Paix programmes

Number of people affected 
by policy changes as 
a result of advocacy 

724 (    32 %)

1,760 (    34 %)

5,390 (    44 %)

8,685 (    45 %)

4,394 (    49 %)

39,175 (    52 %)

220,024 (    49 %)

13,312 (    51 %)
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Peru

Belgium

Luxembourg

Uganda

Tanzania

Burkina Faso

Benin

13

4,512 pupils reached 
via animations

66 educational tools 
developed

79,201 pupils reached 
via educational tools

Thousands
of volunteers mobilised

East Africa Europe

12,949 (    55 %)

278,792   (   59 %)

86,934 (    46 %)

262,758   (   60 %)
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Benin

In Benin, in the framework of the two ongoing 
programmes, developing skills and resisting fatalism 
are achieved through travel! 

On one hand, the farmers who participate in the 
Tidisaati programme go to meet other farmers, 
in order to be inspired by innovative techniques 
implemented in different villages. 

On the other hand, children from six Beninese 
primary schools travel through emails exchanged 
between their school and Belgian schools, to 
open up to a new culture, and this, by discussing 
vegetable gardens! 

In different ways, these two projects help nourish 
the "Integrated Farm Plan" of each Beninese family.  

Encountering 
knowledge

97 % of families have developed 
their Integrated Farm Plan

More than 900 producers of 
(which more than 50 % are women),
supported in their market garden 
production

480 tons of maize, 
sold by farmers' organisations, 
for more than  140,000 euros

5 wells developed on
2 market garden sites 

More than  3,000 people 
consume vegetables from 
supported market gardens
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Belgian primary schools! The idea is to develop 
a vegetable garden in each school and then to 
share its evolution, between Beninese and Belgian 
children, and in the family. In Cobly, they refused to 
be discouraged by the pandemic, delays in starting 
the connections or the breakdowns of the water 
wells. In total, 450 students, 120 parents and a 
dozen teachers are directly involved in this 
project. They carry messages about sustainable 
food systems to their friends and family. More 
indirectly, 850 primary school children and 350 
secondary school children in Benin are affected by 
the "Potagers du Monde" project, because of the 
proximity of the primary school to the secondary 
school. In practice, the vegetables harvested are 
consumed in the canteen and thus improve the 
nutritional quality of the meals! As a result of this 
school project, some parents have also decided to 
develop a vegetable garden at home. 

The "Integrated Farm Plan"

The "Integrated Farm Plan" is the tool set up by Iles 
de Paix and its partners to monitor and accompany 
farmers through a personalised approach. It 
is through this closeness that it is possible 
to encourage farmers in their ambitions. 350 
households are thus encouraged to become more 
autonomous and to envisage new perspectives. 
They set goals with deadlines, determine the role 
of each family member and the resources needed 
to achieve them. Food is central to the approach. In 
this context, cooking demonstrations and sample 
testing were organised. On the menu: maize 
noodles with baobab leaf sauce! In 2021, they 
attracted a total of more than 2700 people. They 
demonstrated how to cook healthy, local food. The 
everyday cooks feel valued and proud because 
they show their skills and knowledge: selection and 
preparation of raw materials, cooking ingredients in 
front of an audience, etc. 

Exchanges and inspirations

The Tidisaati programme started in 2020 with two 
local partners, ERAD and JAB. Since then, exchange 
visits have been organised so that farmers can 
be inspired by the agricultural techniques used in 
other villages which are part of the programme. For 
some, this means leaving behind the scepticism 
caused by overcoming daily difficulties. They 
can momentarily put aside the arid land and the 
fatigue of their hard work and open themselves up 
to discovery. For example, one of the techniques 
put forward is the production of organic liquid 
fertiliser. It requires, among other things, a certain 
curiosity and perseverance: complex at first 
glance, it is nevertheless within everyone's reach! 
The fertiliser complements compost, making it 
easier to spread on larger areas of crops, such 
as maize. This concoction should be diluted 200 
times before use. The "miracle recipe" is made up 
of weeds considered useless waste, not yet used 
for other purposes. 

Discover, test, succeed: that is the underlying 
objective. The farmers become more resilient and 
better equipped. A virtuous circle has begun. On one 
hand, through the techniques they learn, their farms 
become more efficient and more profitable. On the 
other hand, their diet, which is largely derived from 
their production, is more balanced. Between 2020 
and 2021, we are expecting a 30 % increase in the 
area where the techniques are applied, compost 
and fertiliser, but also many others. 

Intercultural and 
intergenerational vegetable 
gardens  

Children were also encouraged to build an 
agroecological transition to their own scale! For one 
and a half years, the "Potagers du Monde" project 
promoted intercultural and intergenerational 
dialogue. Everyone contributes: children, teachers, 
parents and grandparents from Beninese and 
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Burkina 
Faso

The dynamism and resilience of the local Burkinabe 
team continued in 2021. 

Supported by its partner organisations, ANSD and 
ARFA, it has taken the three ongoing programmes 
forward in a rather uncertain security context (see 
Focus, page 10). 

Mutual aid is omnipresent. It can be found through 
the innovation of attractive products, the increase 
and diversification of food production, and even 
through the restoration of food storage facilities. 

Let's break down the dish... to return to the field!

From the plate 
to the field

More than 500 women are managing 
savings and credit systems

3,000 trees made available 
for reforestation

More than 50,000 people 
sensitised via radio to ecological 
production and crop management 
techniques

Over 300 women trained in 
hygienic and attractive packaging 
of their products     

4 market garden sites certified 
bio-SPG, an alternative organic 
certification system
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is passed on more quickly and effectively than 
through professional advisors who would tour the 
farms because "If it works for the neighbour, why  
wouldn't it work for me!". Abdoulaye Traore, Director 
of Iles de Paix in Burkina Faso, concludes that: 
"Support for the agroecological transition must be 
long-term and rely on convinced and committed 
producers who will spread sustainable and healthy 
production practices in their environment."

Good for the environment,  
good for solidarity

Martine Tougma has taken part in several training 
sessions. She learnt how to better nourish and 
protect her land, through composting and also 
through measures against soil erosion. She tells us 
how a wave of solidarity was created as a result of 
her experience: "Today, I help women who come to 
me, by offering them food to meet their children's 
nutritional needs. This helps them through the lean 
season (the period just before the first harvest  
when the grain from the previous harvest is 
exhausted). This mutual aid is made possible by  
the learning that took place in the Ten-Viiga 
programme." 100 % of the participants in this 
programme apply biofertiliser production tech-
niques, including compost, and have reintroduced 
trees into their fields. The trees enrich the topsoil 
and retain moisture in the plots. Moreover, the 
trees are cut down less than before, thanks to the 
construction in 2021 of 80 traditional granaries 
for food storage! These are useful for promoting 
family storage, managing harvests in a coherent 
way and reducing post-harvest losses. Usually, the 
construction of modern granaries requires a lot of 
wood. Here, masons have been retrained to build 
improved traditional stone granaries. A conside-
rable reduction in requests for cutting permits has 
since been observed. The result is that masons are 
earning income from their services and trees are 
being saved!

Revaluing local dishes

In Burkina Faso, women, culturally accustomed to 
taking a back seat in community life, have valiantly 
boosted the local economy. Birba, a traditional dish 
prepared with cowpea (a bean with high nutritional 
value), was disappearing. It was depreciated, as 
non-imported products are often devalued. They 
brought it back to life through Kood Zaanbo, a 
programme that focuses more than 70 % of its 
support on women. The village elders have trained 
the younger women in the preparation of the birba. 
The younger women, in turn, have improved the 
appearance of the dish to make it more appetising. 
With their presence at fairs and sales points in 
town, they managed to convince the townspeople! 
The latter sincerely appreciated the dish, which in 
their eyes had become obsolete. For these women, 
this experience is very positive: it is a sign of the 
acquisition of loyal customers around a local dish 
revisited in their own way. The birba also enhances 
their self-esteem: they are now proud of their 
cooking, where they come from and who they are! 
This action has had an impact on 600 women. 

Motivated and motivating 
farmer-experts

Knowledge can be passed on from one generation 
to another, or simply between peers! This is what 
the AFD-ES programme illustrates: no less than  
200 poultry farmers have been trained, in particular 
with the aim of generating more income from their 
poultry farming activity, using various techniques. 
They then share their knowledge with their 
neighbours and families. Five of the trained poultry 
farmers have become "expert farmers": they are 
now references in their village because they excel  
in their activities. They give advice to their peers, 
even beyond their own municipality. Inspiring 
others, they feel recognised and proud of their 
success. Boosted by their self-confidence, 
they motivate other poultry farmers to try new 
techniques and improve their facilities. Knowledge 
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Uganda

2021 saw the end of the first phase of Iles de Paix's 
work in Uganda. With the arrival of Iles de Paix as an 
international NGO, the recruitment of a local team 
and the launch of the first activities, the first positive 
effects on the families after 4 years of intervention 
can be welcomed. 

Through the support given by the RCA and JESE
local partners, these families now have additional 
income enabling them to buy livestock, improve 
their living space, etc. 

Such investments also have an impact on self-
esteem. They give hope to the idea that being a 
farmer and having a decent livelihood is possible. 
Their activities do indeed generate income... and 
self-confidence!  

Generating income 
with confidence

300 families raise 
small livestock (chickens,
rabbits, goats, pigs, bees)   

4,000 passion fruit plants 
(source of vitamins) distributed 
to families   

300 trenches dug 
collectively  

17,400 EUR of savings collected 
via 17 savings groups

95 % of the treasurers 
in the savings groups 
are women 

©
 Il

e
s 

d
e

 P
ai

x



19

Saving and making  
a loan together

Many households live from day to day with their 
daily income. This makes it difficult to plan for the 
future, both for the farm and for family life. The 
concept of "village savings and loans associations" 
(VSLA) makes it possible to start saving, even very 
small amounts. When pooled, the savings of each 
individual create possibilities for loans to launch 
larger projects, or simply to better cope with 
unforeseen events. 

The multiplier effect generated by regular 
contributions, and the total capital provided by 
more than 30 households, yields very substantial 
amounts for isolated individuals. This activity has 
a clear economic objective. However, the social 
impact is not to be underestimated. Clearly, 
participants are proud to be able to manage their 
savings themselves and as a group, feeling more 
autonomous and in control of their destiny. These 
cooperatives also provide opportunities for training 
and exchange visits between farmers.

Teopista, 49, says that the project taught her and 
her family how to plan their farm together, using a 
method called integrated farmer planning. A small 
business plan is developed by the family to manage 
its family farm according to its own aspirations and 
needs. Family members decide how much to save 
and how much to invest to generate future income. 
The money is not spent unless there is a common 
agreement among them. 

For example, she borrowed money from the VSLA 
to be connected to water. Previously, she and her 
family would have worked for months without saving. 
Women, who make up the majority of members of 
the VSLA, play a key role in collective discussions. 

Development in three areas  

In Uganda, the programme focuses on the inte-
gration of livestock into farms, crop diversification 
and soil protection. For the latter, there is 
considerable work by young people who have 
dug a total of 14 km of trenches around 172 farms.  
Especially in steeply sloping fields, the trenches 
reduce soil erosion during heavy rains. Crops, 
mainly bananas and coffee, are better protected and 
rainwater can be collected. 

At the same time, the farmers have reinstated 
several local tree species, which are also protective 
elements. They combat climate change by 
sheltering crops from strong winds, providing 
shade and improving soil fertility. Their roots also 
reduce erosion in steep areas. They have multiple 
effects: they contribute to better biodiversity, bear 
fruit and provide nectar for bees, wood for cooking, 
and leaves to feed small livestock!

Processing for more 
independence

In 2021, one of our partner farmers' associations 
invested in a small business processing maize into 
flour. The added value of the processed products 
directly benefits the small producers. In addition, 
these products have a longer shelf life and thus 
limit post-harvest losses. By having more control 
over the maize value chain, the following benefits 
emerge: better bargaining power, lower transport 
costs, less impact from fluctuating market prices. 
The cooperative also allows them to process maize 
into bran. Producers save money, as this feed can 
then be distributed to their animals. This makes  
them more independent from the fluctuating 
market.  

©
 Il

e
s 

d
e

 P
ai

x



20

Tanzania

In 2021, Iles de Paix continued its trajectory in 
Tanzania, with its two local partners RECODA and 
MVIWAARUSHA, around the two programmes 
Kilimo Endelevu and Kilimo Endelevu +, launched in 
2017 and 2020 respectively. 

Iles de Paix intends to persevere in its actions, 
as Beatus Malema, Deputy Director General for 
Crop Development at the Tanzanian Ministry 
of Agriculture, suggests: "In addition to having 
a national seed bank, we encourage farmers 
to save seeds in their villages. In this way, they 
are less expensive, promote crop diversity and 
increase the self-reliance of our farmers. This is 
why I congratulate Iles de Paix: through the Kilimo 
Endelevu programme, they are doing an excellent 
job. I encourage them to continue on this path, to 
reach even more farmers."

Seed autonomy 
to eat better

15 % reduction in post-harvest 
losses on main crops between 
2017 and 2021

Over 300 farmers trained in 
sustainable banana production

Almost 2 million liters 
of rainwater recovered for crop 
irrigation and animal watering

More than 190,000 people made 
more aware of local and healthy food 
through radio programmes 

 More than 1,500 fruit trees 
distributed to 150 farmers
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Diversifying crops  
to secure food

Families are trained to work on several fruit and 
vegetable crops. The aim is to guarantee a more 
stable production and income. Among the families 
participating in the Iles de Paix programmes, two 
out of three consider that their income is better 
after three years, compared to one out of three 
families among those not participating. At the same 
time, more than 70 % of the families have adopted 
at least four agroecological techniques on their 
farm, such as agroforestry (integration of trees into 
the farm), small-scale livestock farming (among 
other things, providing useful organic matter for 
the soil), conservation agriculture techniques and 
banana production. With regard to the latter two, on 
one hand the families are working on improving the 
production of maize, the main cereal in the region. 
On the other hand, banana cultivation is introduced 
as a complement, as they are nutritious fruits that 
can be consumed in case of poor harvests of other 
crops. They also represent a significant commercial 
value that increases the income of the farming 
families.  

"Before we started the Kilimo Endelevu programme, 
our meals were not very varied. We only ate 
vegetables during the rainy season. Since then, I 
have learned to grow several types of vegetables, 
all year round, and without pesticides. In addition, 
my neighbours come to buy vegetables from me, 
happy to be able to shop close to home and eat 
vegetables that are good for their health," says 
Eliah Musa, a farmer in the village of Bashay. Finally, 
85 % of the participating families consume food 
that is essential for a healthy diet, a good indicator 
to illustrate the impact of sustainable family farming 
on responsible food! 

Proud of local seeds

In Tanzania's projects, seeds, no matter how small, 
take centre stage. Representatives of the Ministry 
of Agriculture were present at the seed fair 
organised by Iles de Paix. More than 700 people 
attended! Producers came to explain their work 
and present their seeds. Visitors learned more 
about the support given by Iles de Paix to 400 
producers, who manage eight local seed banks.  
This fair was also an opportunity to raise awareness 
among the 25 journalists present, with explanations 
on the importance of being able to choose quality 
local seeds to preserve biodiversity. 

These innovative seed banks serve as an inspi-
ration for NGOs in Tanzania and abroad, as well as  
for local and national authorities. They have a  
concrete impact on the quality of food for consu-
mers, but also for farmers themselves. Promoting 
them is a way to enhance local knowledge and the 
work of peasants. 

Elibaraka Joseph, a farmer-participant, says that 
producing seeds has really improved his family life: 
he earns income, can feed his children properly and 
pay their school fees. He also feels more respected 
in the village because of the success of his bean and 
maize seeds, which he sells to two farmers’ groups. 
Joseph and others have become more confident as 
a result. 

They have been involved in regional and national 
events to share their knowledge, including with 
academics and local authorities. This recognition of 
their knowledge makes them proud of their work. By 
choosing to produce from local seeds, they are also 
more autonomous in their production. 
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Discover the programme 
in video >

www.ilesdepaix.org/tanzania-video
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Peru

Generating a positive spiral to fight against 
fatalism? It is possible! At the beginning of the 
programme in Peru, it was necessary to start 
working on the well-being and self-esteem of many 
rural families, so that they could (re)take control of 
their own destinies. 

This aspect of fulfillment was highlighted by 
external evaluators at the end of one of the three 
programmes in the Andes. The upward spiral is 
based on an alternative development model, which 
has proven to be very sustainable. The Iles de Paix 
team and its local partners IDMA, IDEL and IDPP, 
have proven to be able to change the situation in 
rural Peru in a sustainable way thanks to this 
three-cornered model, inspired by the realities 
on the ground. As an NGO, Iles de Paix is unique 
in combining support for producers, awareness-
raising for consumers and strengthening local 
governments (see Focus section, page 10). 

(Re)building 
self-esteem 
for more dignity

92 % of families stress the 
importance of women’s contribution 
to the household economy  

10 drinking water system 
management committees are 
being strengthened

77 % of men involved in 
vegetable growing, a traditionally 
female activity  

70 % of families have 
a more balanced diet

100 % of environmental 
and social objectives achieved 
for the SIA programme 
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The standards required by the Ministry of Housing 
are in no way aligned with rural reality. For example, 
toilets are required to be built in cement or bricks, 
whereas houses are made of mud.

Community markets in Huánuco

The weekly markets launched in the midst of the 
pandemic continued in 2021. Some of them have 
even obtained municipal recognition, which allows 
them to better envisage their long-term existence. 
More than 60 rural families take turns supplying the 
city with fresh food!  Moreover, 60 % of the fresh 
fruit and vegetables consumed by city families 
come from the neighbouring region, which is 
significantly higher than in most European cities. 
The direct purchasing model implies a change 
of mindset, both for consumers and producers. 
On the one hand, city dwellers are grateful to the 
producers, who supply most of their food. The 
relationship is more personal thanks to a direct 
and face-to-face exchange. On the other hand, 
the producers offer products of an ever-improving 
quality and see that it is the same customers who 
come back every week. Encouraged by the positive 
feedback from the buyers, the farmers gain more 
self-confidence and motivation in their work. They 
are gradually able to reconsider their own role in 
society, and even consider taking their requests to 
the local authorities. Producing is a way to improve 
the living conditions of their families: 76 % of the 
farmers supported by Iles de Paix say they are 
proud of their work on the land. 

An improved living environment

Many farmers dream of leaving their villages to 
see if the grass is greener elsewhere. However, 
a better salary in the city does not necessarily 
guarantee a more dignified life. Working with the 
farmers on their living environment shows that 
living in the countryside can be done in good or 
better conditions: for example, more than 200 
families have improved their kitchen to make it 
more organised and better-lit, using simple and 
inexpensive means. Different zones in their homes 
have been delimited: one for recycling and waste 
sorting, one for personal hygiene, one for children 
to play, do their homework, etc. They understand 
that it is not enough to have a kitchen, but they have 
to be able to use it. They understand that living in a 
rural area does not mean that they should not live 
decently. They are becoming living contradictions of 
the unflattering stereotypes about farmers. These 
families are no longer ashamed to welcome visitors, 
and are even proud to show them their homes.

The power of water

The living environment is also improved if sanitary 
facilities (latrine and shower) are installed! In 2021, 
two more waterworks were constructed, for a total 
of four completed since 2019. Water is collected, 
treated and transported to 85 families. These 
structures allow them to enjoy a fundamental human 
right, that of access to drinking water and sanitation. 
This right is essential for the full enjoyment of life 
and all human rights. However, construction has not 
been an easy task, as there have been many political, 
financial and technical hindrances. This is why it is 
essential to keep up the pressure: the state must 
continue to invest in water and sanitation. The cost of 
installing a water facility for a family is around 5,000 
euros. However, it has become even more difficult 
for Iles de Paix and its partners to convince the local 
governments to make this investment, given the 
decrease in their budgets following the impacts of 
the pandemic and increasingly demanding official 
standards. 
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Discover Julia's 
testimony

www.ilesdepaix.org/peru-testimony
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AWARENESS

Awareness in the realm 
of creativity 

To know the living conditions of other human beings. 
To feel personally concerned. To understand how 
the world works and how our food affects those 
who produce it. Understand the fundamental issues 
of food systems. To commit oneself, with the means 
at one's disposal, to contribute to a fairer world. All 
this can be learned and put into action in everyday 
life. This is the challenge of Iles de Paix and its 
Education for Global Citizenship and Solidarity 
(ECMS in French) team.

This awareness campaign is aimed primarily at 
schools - school pupils aged 4 to 18 and their current 
and future teachers - and the general public, as well 
as Iles de Paix supporters and volunteers. 

The pandemic context gave the ECMS team a tough 
time in 2021... Faced with the constant evolution of 
health measures, changes in the teams of partner 
schools or simply the priority given to catching up 
on curriculum subjects, we had to constantly adapt 
to be able to carry out projects and activities with 
young people. Flexibility of schedule, perseverance, 
ability to quickly adjust and alternative teaching 
tools were required. More than 4,500 pupils and 
nearly 200 teachers took part in the activities! No 
less than 320 of them have also developed a long-
term awareness-raising project (for example, the 
"world vegetable garden" project, see page 15), 
guaranteeing an even deeper impact on pupils. 

Belgium
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A wide range of 
teaching tools  

No less than 47 printed teaching tools were 
available in 2021, to which can be added 19 digital 
tools (including seven new ones in 2021): 13 "Somo 
Raia" lesson sheets, four interactive stories and 
two student-centred classes!

With nearly 12,000 teaching tools requested, more 
than 3,700 downloads of lesson sheets, exhibitions, 
student-led lessons etc. it has been possible to 
raise awareness among nearly 80,000 pupils in 
2021.

To overcome health restrictions in schools, Iles 
de Paix has adapted! Filmed presentations were 
offered to teachers: these videos present and 
decode the Iles de Paix reports as one might do in 
class, with the help of exercise sheets to push the 
reflection further. According to the teachers, the 
formula has been a great success! The interactive 
stories are from the "Mama Betty" collection, 
intended for the first years of primary school. This 
is a digital version of illustrations told by a reader, in 
which children can interact to better decipher the 
stories. 

Keen to go beyond interventions into "classic" 
classes in ethics, citizenship, geography, etc., 
Iles de Paix also offers educational tools adapted 
to language classes. Various reports and lesson 
sheets have been translated into English and Dutch. 
To combine the useful with the pleasant!

Playing to 
discover other 
realities

Creativity has no limits: sustainable food 
systems can also be approached in a playful 
way! That's what this new digital card game is 
all about: "Kilimo" plunges you into the reality 
of an Iles de Paix programme in Tanzania.

The pitch : 
Each student takes on the role of an East 
African farming family with, at the start, a 
random number of children, a basic budget 
and a variable stock of seeds. Based on 
their situation, each student makes a series 
of choices as the game progresses: what to 
plant and when, when to sell, whether to send 
their children to school or to the fields, etc. 
These choices influence the course of the 
game, as do various general and personal 
events that occur in each season (rain, 
drought, diseases, pests, etc.).

The aim of the game? To better understand 
the realities and challenges faced by these 
farmers, in a context of climate change, with 
limited access to resources and a high risk of 
crop loss.

Come and discover our range 
of teaching materials >

www.ilesdepaix.org/teaching-tools

> An online ordering system is waiting for you on 
our new website. 
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ADVOCACY AND CAPITALIZATION

Agroecology, encouraging 
political commitments

Despite the significant increase in hunger and 
extreme poverty caused by the Covid pandemic, 
little progress has been made at an international 
level towards the emergence of sustainable food 
systems. The situation is different at the national 
level, where there are positive signs. As an active 
member of the Coalition Against Hunger (CCF) 
platform, Iles de Paix was deeply involved in political 
advocacy in 2021. 

Following the political declarations at the end of 
2020, the challenge this year was to ensure that the 
commitments made for agro-ecological transition 
in development cooperation became reality. In 
collaboration with the CCF, Iles de Paix carried 
out long-term work with policy makers to improve 
their understanding of sustainable food systems. 
Constructive dialogue was built with the cabinet 
and the Minister of Development Cooperation: 
exchange sessions, visit to an agroecological farm 
in Leuven, half day on agroecology during a field 
visit in Burkina Faso, etc. This resulted in some 
tangible policy changes: more precise statements 
of commitment as well as the adoption of an 
internal note by the Belgian Cooperation in favour 
of sustainable agriculture and food security for all.

A symposium for debate

At the end of 2021, the Colloquium "Building 
sustainable food systems to meet the challenges 
of the 21st century" was organised with the CCF. 
The aim was twofold: to debate the transformation 
of food systems and to defend "our vision" of food 
systems in a well-founded manner (see document 
accessible via the QR Code), at a time when these 
concepts are gaining in visibility. Due to health 
constraints, the conference was transformed into a 
webinar. The webinar was a great success, thanks to 

the quality of the exchanges and the intervention of 
various political actors. 

Barometer 2021

This year, the "Family Farming Barometer" lifted 
the veil on the construction and dissemination of 
knowledge. Shaping sustainable food systems 
implies creating, exchanging and sharing 
knowledge adapted to the challenges of our time, 
to the needs of farmers and consumers and to the 
specificities of each territory. But is the production 
of knowledge and science neutral? Can agri-food 
research be exploited? Does it remain at the service 
of industrial agriculture? Answer in the columns of 
the Barometer.

CAP as in CAPitalization

Because it is the people who take action on a daily 
basis who make the most changes to the food system, 
the magazine "CAP Farmers’ Alternatives" presents 
good practices, analyses and reflections to promote 
alternatives at the level of food production and 
consumption. 

In its second edition, CAP addresses the co-creation  
of knowledge in agroecology. The destination is 
Western Uganda, where Iles de Paix has chosen 
to work with two complementary approaches: 
"Integrated Farm Plan" (IFP) and "Participatory Action 
Research" (PAR). Find out more about the lessons 
learned from this concrete experience.

Read the different advocacy 
notes as well as the CAP 

and the Barometer >
www.ilesdepaix.org/2021-advocacy

> Want to know more? 
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CAMPAIGN

Resilience  Innovation = 
2021 Campaign

In mid-January 2021, Belgium was hit hard by a 
new wave of the pandemic with a weekly increase 
of 88 % in cases. This was the backdrop for the 
annual awareness and fundraising campaign, which 
included virtual events.

At the time of the campaign weekend, schools 
faced restrictive regulations, few large supermarket 
chains granted us sales permission, and many youth 
organisations cancelled their participation in the 
event. Inevitably, the sale of items in public spaces 
dropped drastically (-62 %).

However, in the midst of this storm, the volunteers’ 
Network and the donors of Iles de Paix stood 
valiantly firm. Respectful of individual decisions, 
some decided to take to the streets, while others 
resorted to newly established alternatives. Giving 
up never entered the equation.

Thanks to the dynamism and creativity of the teams, 
new tools were created to deal with the health 
context. An online webshop, a system of deposit and 
sale in small shops, solidarity chains (a cascade of 
sales in family or private circles) or an online platform 
for collecting donations. Each alternative should 
allow any volunteer or buyer to support Iles de Paix 
in their own way.

Although the total amount of the Campaign was 
significantly lower than the usual receipts, more 
than € 390,000 was nevertheless raised in this 
difficult context. This figure - less spectacular than 
usual - represents much more in terms of energy, 
determination and resilience of all those involved in 
the Campaign. 

Congratulations to everyone for having braved the 
difficulties to raise their convictions high during this 
citizen outreach.

Want to get involved in a dynamic 
citizen movement?  
> Join our volunteers: 
campagne@ilesdepaix.org

Deborah
Jacques
Anne
Maxime
Lou
Giuseppe
Sofiane
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Luxembourg XXL awareness-raising

In Luxembourg schools, most of the educational 
activities were fortunately able to take place 
face-to-face, thus reaching more than 1,000 
young people, from 6 to 18 years old. Out of the 
13 schools involved this year, three high schools 
were even more committed via a more in-depth 
awareness cycle. Since the start of the awareness-
raising activities in 2018, there have been no fewer 
than 26 partner schools and almost 200 events 
involving 4,479 young people. 

It should be noted that awareness-raising 
continued to be extended in 2021 to two new 
audiences: youth centres on the one hand and 
companies on the other, where lunch-debates were 
organised around short presentations. Finally, the 
general public in Luxembourg was not forgotten: 
organisation of film-debates within the Cinéma 
du Sud consortium, participation in the alternative 
gourmet walk, the Walferdange book market, etc. A 
great way of raising awareness about sustainable 
family farming among a wide range of people.

Solidarity and finances

In 2021, Iles de Paix Luxembourg raised substantial 
funds. Coupled with co-financing from the 
Luxembourg Ministry of Foreign and European 
Affairs, this enabled us to support four programmes 
in Benin, Burkina Faso, Peru and Tanzania. 

This success can be explained by the work done 
by the entire team and the Board of Directors. This 
dynamism has led to the establishment of solid 
partnerships with companies in Luxembourg and 
the support of new municipalities and foundations. 
Iles de Paix Luxembourg has also been able to 
count on the unfailing support of its individual 
donors. The balance sheet of the activities carried 
out is therefore largely positive thanks to the 
momentum of this local solidarity.

Iles de Paix Luxembourg
Route de Luxembourg, 202
L-7241 Bereldange
idp@ilesdepaix.lu - www.ilesdepaix.lu
IBAN : LU61 1111 0227 5355 0000
Tax deduction from 120 € per year

Expansion 
of activities in 
the Grand Duchy
Once again, Iles de Paix Luxembourg and Iles de 
Paix Belgium have worked hand in hand for more 
impact on the ground. Between fundraising and 
Global Education, the association is continuing its 
momentum and is reaping great results.
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Despite the pandemic context of the year 
2021, your generosity has had no limits.

Few words can express our gratefulness, 
knowing the energy invested by 
thousands of volunteers as well as the 
faithful support of donors, companies and 
foundations. 

Each of your contributions has been 
an additional lever to favour the human 
dignity of many rural families.

With gratitude as infinite as the landscape, 
this thanks is addressed to each of you.

They have chosen solidarity

Iles de Paix is you, me, her, him, 
them... in a word: us!

Farmers, volunteers, donors, partners, experts, 
politicians, teachers... we all form a human chain 
linking Africa, Latin America and Europe.

Discover our different 
solidarity partners >

www.ilesdepaix.org/solidarity-partners
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Thanks to the increase in our own resources, 
the 2021 financial balance sheet of Iles de Paix 
shows a positive result of 305,000 €. Despite 
the unpromising general context, there is a high 
feeling of sympathy among the Belgian population: 
donations have in fact increased by 6 % compared 
to 2020. Another highlight of the year was the 
commitment of dedicated benefactors through 
their bequests to the association. These precious 
resources have made it possible to balance out the 
lower revenues of the January 2021 campaign, a 
campaign strongly impacted by the pandemic. 

On the expenditure side, there was a decrease 
in overall direct programme costs (-14 %). This is 
mainly due to the closure of certain programmes or 
the reduced volume of activities following their final 
year of operation. 

In view of the large-scale programme that will start 
in 2022 for a period of 5 years - in 5 partner coun-
tries and in Belgium - Iles de Paix will draw on 
the funds collected in 2021 to access the public 
co-financing that will enable the realisation of 
these projects. The importance of maintaining 
our own capital remains crucial to the continued 
development of the NGO's activities, year after year.

STRONG FINANCES, 
A LEVER FOR THE FUTURE

Financial management
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How are Iles de Paix resources allocated and spent?

Income

Own resources 
Campaign and 
related actions 390,294 € 
Donations, bequests, etc. 1,769,989 €

Funding 
Private funding  
(businesses and foundations) 293,483 € 
Public funding 2,360,221 € 

Total 4,813,987 € 

Expenses           

Programmes abroad 
Benin              587,853 € 
Burkina Faso              590,623 € 
Uganda              518,852 € 
Tanzania           967,616 €
Peru              640,217 €  
Potential new countries 53,317 € 

Programmes in Europe 
Global Education 630,841 € 
Advocacy              100,301 € 
Fundraising (Belgium)    336,770 €
Fundraising and 
awareness-raising 
(Luxembourg) 82,672 €

Total 4,509,062 €

Annual donations

An increase 
of 6 % 
compared 
to 2020

Distribution of expenditure by country

13 % Benin

13 % Burkina Faso

12 % Uganda

21 % Tanzania

14 % Peru

1 % Potential new countries

26 % Belgium / Luxembourg

Overall distribution of expenditure

86 % Direct expenditure  
 on programmes abroad  
 and in Europe

14 % Running costs

Distribution of income

8 % Campaign and related actions

37 % Donations, bequests, etc.

6 %  Private funding 
 (businesses and foundations)

49 % Public funding

2019 2020 2021

> These figures will be presented to the 
General Assembly for approval in June 
2022.
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Together, 
let's cultivate 
the dignity of 
everyone.

Together, 
united for 
the Earth.

Rue du Marché, 37 • 4500 Huy • Belgium
+32 85 23 02 54 

info@ilesdepaix.org - www.ilesdepaix.org
RPM : 408.908.151

Make a donation

BE97 0000 0000 4949
Belgian tax deduction from 
40 € per year (45 % of the 
total amount of donations) 
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